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The Changing Workforce...
Seizing the Opportunity

An AMWA Competitive Management Publication

Thisnewpublicationbuildsonthestrategiesfirstpresented
inTheChangingWorkforce...Crisis& Opportunityandgoes
astepfurthertoequipwaterandwastewaterutilitieswiththe
toolsnecessarytoeffectivelydevelopandimplementasystem-
aticsuccessionmanagementprogramtodriveeffectivework-
forcesustainability. ProducedandpublishedbyAMWAand
theNACWA thispracticalhandbookpresentssuccessionman-
agementasthecriticalpiecethatholdstogetherworkforcere-
cruitment,developmentandretention.lnadditiontooutlining
; asuccessionplanningmasterprocess,thehandbookincludes
T casestudiesandspecifictoolstotailorthemasterprocessto
your utility in order to establish a successful program.

Also Available: The Changing Workforce...Crisis & Opportunity

Publishedin2004,thisAMWA/NACWApublicationexamines
theincreasingdemandforqualified,skilledemployeeswhile
the supply of these human resources is decreasing. Itisa
hands-onguideof‘whattodonow”andhowtoaddressthe
strategicactionsneededtoprepareforthechangingworkforce
overthenextdecade. Inaddition,itservesasachecklistfor
keyactionsincluding:knowledgeretention;learningenviron-
mentmanagementandsupervisorydevelopmentmanagement
teamandgovernmentboardalignment;andeffectivecommu-
nication.
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