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Chief Administrative Officer
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Introductions
Juli Walker Sholar, SHRM-SCP
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Sewerage and Water Board of New Orleans

Pamela Wideman

Senior Manager

Raftelis



Raftelis’ Vision
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To be the most sought-after 

trusted advisor serving local 

governments and utilities.

Raftelis’ Mission

To advance communities by 

empowering our clients and 

our people to succeed.



SWBNO embarked on a 

transformational journey in 2021 by 

undertaking a comprehensive 

strategic planning effort where 

stakeholders met, discussed, and 

identified key focus areas, goals, and 

tactics to elevate their utility services.
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The Sewerage and Water 
Board’s Journey



Sewerage and Water Board of New Orleans
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Resources and Expertise
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Raftelis offers comprehensive 
services to utilities and local 
government agencies

Decades of Collective Experience

Personal Service From 

Senior-level Consultants

Niche Expertise



Our 
Approach

Activity 1 

Develop Candidate Profile
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Activity 2

Candidate Search 

and Evaluation

Activity 3

Support Interviews 

and Selection
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Recruitment Timeline 
(Example) 
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Recruitment Materials 
(Examples) 



Advertisements

• National Forum of Black Public 

Administrators 

• Local Government Hispanic Network

• League of Women in Government

• Engaging Local Government 

Leaders 

• International City/County 

Management Association

• LinkedIn 
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Sewerage and Water Board of New Orleans
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Executive Recruitment 
Challenges
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1 Civil Service Requirements 

(minimum requirements)

2

3

Challenging Positions

Course Corrections



Agility is crucial
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Flexibility to pivot when necessary

Extensive reach

Collaborative relationship

One-stop shopping



Executive Recruitment Success
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✓  General Superintendent

✓  Human Resources Director

✓  Communications Director

✓  Deputy General Superintendent



How We 
Stack Up

We have spent 30 years 

serving local governments 

and utilities and we’ve 

performed more than…

Raftelis has provided financial/ 
organizational assistance for

1,700+
public agencies and utilities

that serve more than

25%
of the U.S. population

including the agencies serving

41
of the nation’s 50 largest cities
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335+
successful recruitments



Contact: Pamela J. Wideman 

(704) 287‐3649 /pwideman@raftelis.com
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Thank you!
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