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What is the Definition of being “Sophisticated”?	


  Experienced  

  Knows how to leverage opportunities 

  Familiar with life rules 



Water Utility Management is Influenced by Many Factors 
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 Does a Water Utility Management  has to be Sophisticated ? 

The requirements from a Water Utility force you 

to be sophisticated: 

 Leverage/ materialize the accumulated 

experience of employees of the Utility 

 Getting assisted by professional experts 

 Getting involved with life rules, mainly 

politics…the key for survival 



Is survival sufficient  

when facing the multiple 

 challenges of a Water Utility? 

 Water Utilities Sophistication is Essential in order to Survive 



  Customer services: impatient consumers influenced by 

hostile media and price increase 

  Investment in infrastructure: changing aging pipes, 

optimal investment prioritization 

  Regulator’s and other stake holders demand for 

continuous efficiency in view of lack of flexibility in the 

layout of income and costs 

                                                                                    And 

more… 
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  Water quality assurance: real time risk assessment to 

assure protected and non polluted water supply 

  Business and technological development: collaboration 

of screening and evaluating innovative technology such 

as AMR/AMI/control systems of pressures and leakage 

(not to invest in old solutions when the new ones are 

successfully proven) 

                                                                                    And 

more… 
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  Engineering services/knowledge management, 

information/administration, development and 

rehabilitation of water reservoirs and environment 

protection 

  Managing water crises: the ability to instantly detect 

significant changes in water quality, overcome problems 

such as wide spread contamination,  establishment of 

teams during emergency, ability to react promptly upon 

sudden needs 

                                                                                    And more… 
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Does Distribution of Professional Manpower Among the  
 Israelis Water Utilities* enables  “Facing  the Challenges”?	


*Israel’s municipal water utilities manpower  2012 





Dr. Asher Idan, May 2012  



What is the Definition of Being “Wise”?	


Wise = the talent to listen, learn and teach, 

clever, highly educated, knows how to think/plan in 

advance  



What is Required from a Water Utility in 
Order to Become “Wise”?	


Develop and enhance the capabilities to be “wise”   

the talent to listen, learn and teach 

   Act out of consideration and control, think in advance 

   Understand the challenges being faced by the Water Utility  

   Take into account the limited resources (manpower,    

  budget) 



Wise Water Utilities	


   Citizens600,000                      300,000  

   Citizens 200,000               80,000 

400,000                      900,000   Citizens 

   Citizens  14,000,000               7,000,000                              

Over the last years there is a developing process that enables 

Water Utilities and companies understand they cannot single 

handedly “re-invent the wheel”. They must leverage their 

capabilities using wisdom and efficiency, while significantly 

improve their abilities to meet the challenges 
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SOUTHERN NEVADA WATER  AUTHORITY 
 (SNWA) & MEKOROT  

PAVIA ACQUE & MEI CARMEL  THE CITY OF GUELPH & MEI NA 

ONTARIO CLEAN WATER AGENCY  
 (OCWA) & MEKOROT  

CITY OF AKRON & MEI NETANYA 

The Global Hub for Cooperation in the Scope of Water Turns into Reality 





I believe  
The Water Industry should move from 
being “sophisticated” to being “wise” 
and that it is doable!  


