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COMMUNICATING ACROSS GENERATIONS 
 

 

 

 

 

 

   
 
 

 
 

WHO ARE THE GENERATIONS? 
 

BIRTH YEARS GENERATIONS INFLUENCES TRAITS 

Born prior to 1946 

 

TRADITIONALISTS    

 

The Great Depression, the New Deal, 
World War II, the GI Bill, the Cold 

War, Pearl Harbor 

Loyal, desiring to leave a 
legacy, fiscally conservative, 

faith in institutions 

Born 1946–1964 BABY BOOMERS           

Booming birthrate, economic 
prosperity, Vietnam, expansion of 

suburbia, anti-war protests, 
Watergate, women’s and civil rights 
movements, sex, drugs, and rock ‘n’ 

roll, oil embargo, political 
assassinations 

Competitive, questioners of  
authority, eager to put their 
own stamp on institutions, 

optimistic 

Born 1965–1979 GEN XERS          

MTV, Sesame Street, personal 
computer, divorce, Title IX, AIDS, 

globalization, Beatles break up, CNN, 
Prince Charles marries Princess 

Diana of Wales, Challenger explosion 

 

Eclectic, resourceful, self-
reliant, skeptical, highly 
adaptive, independent 

Born 1980–1995 MILLENNIALS     

Terrorism, expansion of technology 
and the media, mixed economy, 

violence, drugs and gangs, social 
media, 9/11, global climate change 

Diverse, cyber-literate, media 
savvy, realistic, 

environmentally conscious, 
collaborative 

 

GENSTATS. 

 Millennials are going to make up 75% of the global workforce by 2025 (BPW Foundation) 

 Millennials’ #1 Life Goal: Pursuing a dream that matches their personal passion (Edelman 8095) 

 Baby Boomers spend 21 hours per week caring for ageing parent (MIT and Gallup)  

 Work/Life Balance is Gen Xer’s most important life value 

 The average Gen Xer watched 23,000 hours of TV before the age of 20 (B. Walter’s Tape) 

 The #1 reason Boomers want to stay in their job is to make an impact. (BridgeWorks) 
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WORKING ACROSS GENERATIONS 

GENERATIONS/TRENDS TIPS ACTION PLAN/ NOTES 

TRADITIONALIST CULTURE 

 
  

 Prioritize mentor/mentee relationships. 

 Understand each generation’s different 
approach to loyalty.  

 Help Millennials understand why certain 
parts of hierarchy are intact. 

 

 

1. _________________________ 

_________________________ 

2. _________________________ 

_________________________ 

3. _________________________ 

_________________________ 
 

BABY BOOMERS 

 
     

     

 

 

 Explain the why.  

 Be open to disruption. 

 When managing Boomers, be sure to 
use both formal and informal feedback 
methods. 

 Also, if giving negative feedback, be 
sure to do so privately.   

 Acknowledge the impact they are 
making. 

 

1. _________________________ 

_________________________ 

2. _________________________ 

_________________________ 

3. _________________________ 

_________________________ 

 

 
GENERATION XERS 

     
  

 

 

 Embrace and anticipate Xer skepticism. 

 Step up frequency of feedback. 

 Use honest and unfiltered communication. 

 Decide when collaboration will be most 
useful. 

 Respect Xers’ independence. 

 

 

1. _________________________ 

_________________________ 

2. _________________________ 

_________________________ 

3. _________________________ 

_________________________ 

 
 
MILLENNIALS 

     
 

 

 Meaning is the new money for Millennials; 
connect the dots. 

 Focus on results, not rules. 

 When managing Millennials and giving 
constructive feedback, be sure to set a 
plan for improvement. 
 

 

1.     _________________________ 

_________________________ 

2. _________________________ 

_________________________ 

3. _________________________ 

_________________________ 
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