
SANTA CLARA VALLEY WATER DISTRICT 
GETT ING PROGRESSIVE IN A GOVERNMENT ENVIRONMENT 

Norma J. Camacho, CEO 



FROM VALLEY OF HEART’S DELIGHT TO SIL ICON VALLEY 



FROM VALLEY OF HEART’S DELIGHT TO SIL ICON VALLEY 



EXPEDITED PURIFIED WATER PROGRAM 



EXPEDITED PURIFIED WATER PROGRAM 

July 2015  Board direction to pursue dual-track 
procurement 

§  Progressive design-build 
§  Public-private partnership (P3) 

June 2016  Dual track shortlist announced 
§  2 firms shortlisted for P3 track 
§  5 firms shortlisted for progressive design-

build track 

October 2017  Board direction to pursue a P3 
 
 



PROGRESSIVE P3 PROCUREMENT 
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Off-Ramp	1: Off-Ramp	2: 
District	rejects District	cancels	WSA	&	 
all	proposals pays	Break-Up	Fee	to	P3	Entity 

Progressive 
P3 Water	Services	Agreement 

Select	P3	Entity Execute	WSA 
and	Execute Financial 

Development Closing	and 
Period	Agreement Notice	to	Proceed 
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Operation	Begins 
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