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Silicon Valley and Entrepreneurial Ecosystems 
The Toolset, Skillset & Mindset of SV Entrepreneurs
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Silicon Valley 
accounts  for 
>45% of VC 

invested in USA 
2017

Oakland



Silicon Valley has 
been the 

acknowledged 
global leader in 

entrepreneurship 
and innovation for 

decades.  

Why?   

Oakland
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A Bit of 
Context
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Silicon Valley
From Farms and Orchards . . . 
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. . . to the Epicenter of Technology 
Innovation & Entrepreneurship© 2018 Mark Coopersmith



The Gold Rush: The original 
“Boom” in Northern 
California

© 2018 Mark Coopersmith & 
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San Francisco in 1851
From <500 in 1848 to 25,000+ in 1851
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Levi Strauss
One of the 

SF Bay Area’s  
notable early 
entrepreneurs
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1868 1891
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Moffett Federal Airfield - 1931
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Moffett Federal Airfield – a few years later
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Hewlett & Packard start HP in their 
now-famous Palo Alto garage (1938 
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German anti-bomber fighter jet with radar
early 1940s
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Fred Turman
Stanford & Harvard

early 1940’s
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William Shockley
founds his silicon 
transistor lab in 

Bay Area
1956
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Celebrating William Shockley’s Nobel Prize
1957 18 Mark Coopersmith & John Danner



The Fairchild Eight
1958 
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Gordon 
Moore
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The Fairchild Eight
1958 
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Intel Semiconductor - 1968 018 Mark Coopersmith & John Danner
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Arthur Rock

1957: Funds Fairchild 
(with east coast $)

1961: Founds Davis & 
Rock VC in Bay Area

Early investor in 
Intel, Apple, Teledyne,
Scientific Data Systems
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Apple Computer founded - 1976
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Seed Funds, Incubators
and Accelerators 
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Innovation Outposts 
in Silicon Valley

(European Union)



Legal 
Environment
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California 
labor laws

make it easy to 
change jobs
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Strong Intellectual Property Protection 
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The “PayPal Mafia”
San Francisco, 2007
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Entrepreneurial Ecosystems*
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How do successful 
entrepreneurs and 

business leaders  
deal with failure?

They turn “The 
Other ‘F’ Word”   

from a regrettable
event into a 

strategic resource
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Universities: research, 
idea formation

Mgmt/technical 
talent 

Incubators & 
Accelerators

Funding and Mentors often 
closely related 

Is failure 
tolerated?

Ecosystem 
Development

Accessible 
Markets

Human 
Capital & 
Education

Funding 
& 

Finance
Support 

System & 
Mentors

Government 
& 

Regulatory 
Framework

Cultural 
Support

Ready access to 
markets and customers
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Access to funding 
does not always 

mean local financing  
- investors are mobile
- govt can play a role

6 Core Pillars of Effective 
Entrepreneurial Ecosystems*

* 2016 research conducted under the supervision of Mark Coopersmith and John Danner. UC Berkeley.



Why are innovation and entrepreneurship 
so important?
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“MOLBAU*”Moore’s
Law

Time  
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A few numbers to kick off…

“84% of global executives reported that innovation was 
extremely important to their growth strategies…

~ Harvard Business Review, September 2017 
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A few numbers to kick off…

“84% of global executives reported that innovation was 
extremely important to their growth strategies…

but 

a staggering 94% were dissatisfied with their 
organizations’ innovation performance.”

~ Harvard Business Review, September 2017 
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The water sector feels the pressure too

“More than 90% of water utility respondents believe 
that innovation is crucial to the future of their 
organizations.” 

• 2017 survey of water utilities, WRE, WE&RF



The water sector feels the pressure too

“More than 90% of water utility respondents believe 
that innovation is crucial to the future of their 
organizations.” 

• 2017 survey of water utilities, WRE, WE&RF

“But less than 40% believe they are effectively 
leveraging innovation to meet these challenges and 
evolve as utilities”



Competing priorities include…

• Maintain current infrastructure and service levels, 
while also…

• Meet persistent challenges such as
– water scarcity, 
– flat revenues, 
– resistance to rate increases, 
– changing workforce dynamics

• 2017 survey of water utilities, WRE, WE&RF
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This is 
what we 
all want.



This is 
what we 
all want.

But…





The other end of the spectrum…
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The other end of the spectrum…
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Source: New Yorker



Q:
Can entrepreneurship and 

innovation be taught?

106 © 2018 Mark 
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Q:
Can entrepreneurship and 

innovation be taught?
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How would a venture capitalist 
approach this question? 

© 2018 Mark Coopersmith



Startups and Enterprises 
have fundamentally 
different objectives
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How we think about, study and teach 
Entrepreneurship at UC Berkeley and in 

Silicon Valley has evolved substantially… 
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My daughter Alison 
and me on her 18th

birthday
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Now

• 20 min. of training
• jumped that day 

• expert guide 
• 2 mile freefall 

@120 mph
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Then Now

• 5 hours of training
• jumped another day
• slow drop, no freefall

• injuries
(training ≠ reality)

• 20 min. of training
• jumped that day 

• expert guide 
• 2 mile freefall 

@120 mph
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Then
How We Teach Entrepreneurship

© 2018 Mark Coopersmith



Then Now

Create 
ventures and  

essential tools 
in real time

How We Teach Entrepreneurship
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Today’s Challenge for 
Entrepreneurs

It has probably never been easier to start a 
(technology) business than right now.  

And it has probably never been harder to 
scale one and succeed.
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The Challenge: Crossing Geoffrey Moore’s “Chasm”
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https://www.youtube.com/watch?v=GA8z7f7a2Pk



How we teach Innovation & Entrepreneurship 
at Berkeley

122© 2018 Mark Coopersmith

Introduce  
(new)   

Concepts

Apply 
Learnings & 

Create

Receive 
Feedback

(customers, 
instructors, 

experts)

Integrate, 
Iterate, 
Evolve
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Kaufman Foundation for 
Entrepreneurship;  poll 2015

What do early stage entrepreneurs cite as their 
biggest business challenges? 

Succeeding as an Entrepreneur is hard…



Three “Sets” of Successful 
Entrepreneurs

Mindset

SkillsetToolset
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Tools
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Model of Startup Growth Stages
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MaturityExpansionRapid GrowthProto/RolloutTeam FormConcept



Build
Sustain

Start

Model of Startup Growth Stages
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MaturityExpansionRapid GrowthProto/RolloutTeam FormConcept



Build
Sustain

Start

Model of Startup Growth Stages

© 2018 Mark Coopersmith
MaturityExpansionRapid GrowthProto/RolloutTeam FormConcept

Where are you and your 
team at your best?
What do you love to do?
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Customer 
Discovery © 2018 Mark Coopersmith



130

Customer 
Discovery 

What problem(s) 
are we solving?

For whom?
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The Customer Lifecycle
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Competitive Positioning
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The Business Model Canvas *

* Alexander Osterwalder, Business Model Generation, 2010
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Skills
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Create prototypes and mockups.
Show, not tell

Video at http://bit.ly/WCfinder-simple-proto 








Prynt
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Customer Journey
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Who is your 
Beachhead 
customer?
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Pricing
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Pricing



story
telling
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Retention Rates*

Statistics alone       vs            With a story
5-10%                vs                60-70%

*Stanford University Study



How to Present Your Venture to Investors and 
Raise Needed Capital (Milestones)
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The Mindset of Great Entrepreneurs
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What is an 
entrepreneur?
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What is an 
entrepreneur?
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What is an 
entrepreneur?
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What is an entrepreneurial mindset?

?
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Ten Traits
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1. Bias to Action
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2. Welcome & Create Change
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3. Optimistic
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4. Tenacious
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5. Resourceful
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6. Intensely Curious
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7. Understand & Manage Risk
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8. Failure-Savvy
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9. Know their Customer
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10. Ask for Forgiveness, Not Permission
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driving new ideas & 
innovation in large 

organizations



Case Study
Adobe Software 

Kickbox Innovation Program
More than 1,000 employees have participated. 



Adobe seeks not only to create great new innovations, but also 
to create and inspire great innovators inside the company.



Source:  Adobe Kickbox,  2018               https://kickbox.adobe.com/

$1,000 to spend



Source:  Adobe Kickbox,  2018               https://kickbox.adobe.com/
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Source:  Adobe Kickbox,  2018               https://kickbox.adobe.com/

The kit includes a scorecard to help participants 
assess the value of their proposed innovations.



What comes after the red box?



What comes after the red box?



What were outcomes did Adobe see 
with the first 1,000 red boxes?





<go to OFW>



Questions and
Discussion

My blog on Innovation and Entrepreneurship:
http://markcoopersmith.com/blog/ 

Books I recommend: 
http://markcoopersmith.com/bookstore/

m_coopersmith@berkeley.edu
www.markcoopersmith.com

@MarkCoopersmith
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