
Kevin Gertig, Utilities Executive Director 
 



Fort Collins, Colorado – Our Story 
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OUR	INHERITANCE OUR	JOURNEY OUR	RESULTS OUR	FUTURE 
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Fort Collins, Colorado 
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Our Journey 
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Baldrige – Creating Alignment 
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(0-25%) Strategic & 

Operational 
Goals 

Strategic & 
Operational 

Goals 

Early 
Systematic 
Approaches  
(30-45%) 

Aligned  
Approache
s 
(50-65%) 

Strategic & 
Operational 

Goals 

Strategic & 
Operational 

Goals 

Integrated 
Approaches  
(70-100%) 

 World 
Class 

Services 

I
.

II. IV. 

III. 

  

  
  
  

  



Baldrige has a simple purpose. 
 
Is your organization doing as well as it could? How 

do you know? 
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What and how should your organization improve 
or change?  



Our Journey 
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2012 
• Worked on Key 
Processes 

• Developed 
Leadership 
System 

2013 
Achieved 
RMPEx 
Timberline 
Award 

2014 
Achieved 
RMPEx Peak 
Award 
• Developed and 
implemented 
Strategic 
Planning Process 

2015 
Submitted 1st 
Baldrige 
Application 
• Developed monitoring 
processes (Monthly 
Financial Report, 
QSAR  
& Strategy Map 
Review) 

 
 

2016 
Submitted 2nd 

Baldrige 
Application 
and 1st Site 
Visit 

2011 
RMPEx Foothills 
• Developed & 
implemented 
Performance 
Measurement 
Processes 

2017 
Submitted 3rd 

Baldrige 
Application 

2010 
Submitted 
CPEx High 
Plains Level 
•  Developed 

CAT Teams 

2017 
Baldrige  
Recipient 

2005 
• First BFO Cycle 
• Created Vision 
 



External Feedback and Examination 
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28 
FOOTHILLS 

& 
TIMBERLINE 

OFI’s OPPORTUNITIES 
FOR 
IMPROVEMENT 

32 
PEAK 

36 
BALDRIGE 

2015 

34 
BALDRIGE 

2016 

37 
BALDRIGE 

2017 

+ + + + 

16
7 

TOTAL 

ONE RESULT: 
2018 STRATEGIC PLAN 



Looking for Feedback 
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Strategy: 
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Connecting the Dots – Our Leadership System 
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Connecting the Dots – Our Leadership System 
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Connecting the Dots – Our Leadership System 
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Connecting the Dots – Our Leadership System 
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Connecting the Dots – Our Leadership System 
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Strategic Outcome Areas 
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Great Results 
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Our Future – City as a Platform 
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