


Fort Collins, Colorado — Our Story
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Fort Collins, Colorado

Malcolm Baldr

Natlonal Quality Awas
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Our Journey

THE BEST ADVICE MY
MENTOR GAVE ME

| el “TRUST US”

= thatnoone else
TRISTAN WALKER beheVES? That1S

Walker & Company

Mentor: the Opportumt'y.

Ben Horowitz,
cofounder, .
Andreessen Horowitz

Words to live by:
“He always asks
me to consider,
What's the one
thing you believe
that noone else

believes? That is

the opportunity. @MPANY




Ctyof Baldrige — Creating Alignment
FHColis

Aligned

Malcolm Baldrge Reacting
: to Problems
2017 Award Recipient
(0-25%) / Strategic & :\pproach» » Strategic &
Operational * * Operational
‘ Goals (50-65%) Goals

1. V.

Early Strategic & Integrated Strategic &
Systematic ' ' Operational Approaches Operational
Approaches * Goals (70-100%) Goals
(30-45%) .
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Cityof .~

Baldrige has a simple purpose.

. Is your organization doing as well as it could? How
#“'""‘ﬁ' do you know?

Sl What and how should your organization improve
or change?

Organizational Profile

Strategy A Workforce

Leadership { Integration }

Customers Operations

\ 4

Measurement, Analysis and Knowledge Management

€Ore Valyes and conceP™




Our Journey

@ 2014

Achieved
RMPEXx Peak
Award
*Developed and
implemented
Strategic
Planning Process

® 2015

Submitted 1st
Baldrige
Application

* Developed monitoring gand 1st Site

processes (Monthly
Financial Report,
QSAR

& Strategy Map

@ 2005

*First BFO Cycle
* Created Vision

® 2013

Achieved
RMPEXx
Timberline
Award

@ 2016

Submitted 2nd
Baldrige
Application

Visit

@ 2012

*Worked on Key
Processes

*Developed
Leadership
System

® 2017

Submitted 3rd
Baldrige
Application

@ 2010

Submitted
CPEXx High

Plains Level
Developed
CAT Teams

@ 2011

RMPEXx Foothills

*Developed &
implemented
Performance
Measurement
Processes

@ 2017

Baldrige
Recipient




c of | External Feedback and Examination

Coll
5 OPPORTUNITIES
SH1OFPs or
IMPROVEMENT
2 8:32:36:34:37
FOOTHILLS PEAK BALDRIGE BALDRIGE BALDRIGE
& 2015 2016 2017

TIMBERLINE

ONE RESULT: {0, o

2018 STRATEGIC PLAN D3




Looking for Feedback
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THEN WHAT?




Strategy:

ALIGI(‘)II!VIENT
RESOURCES

VISION CREATING
CLARITY SYSTEMS




Connecting the Dots — Our Leadership System

wMU,
& 9 %
2a0p0a0

@ Wy




Connecting the Dots — Our Leadership System

VISION
CLARITY

wMU,
& 9 %
2a0p0a0

@ Wy




Connecting the Dots — Our Leadership System

ALIGNMENT
OF RESOURCES




Connecting the Dots — Our Leadership System

CREATING
SYSTEMS




Connecting the Dots —

Organizational
Performance
Improvement

Performance
Measurement

Financial | |
Monthly Review

Organizational
Performance Review

Talent Management
Total Rewards

Safety

Our Leadership System

Public Engagement

wMU,
& 9 %
2a0p0a0

@ Wy

Plan Fort Collins
Master Planning

City Strategic Plan

Capital Improvement
Planning

Workforce Planning

Procurement
Council Priority

Agenda Planning




Strategic Outcome Areas

SASORCACACAC

NEIGHBORHOOD
LIVABILITY & TRANSPORTATION PERFORMING

CULTURE & ECONOMIC ENVIRONMENTAL SAFE

RECREATION HEALTH HEALTH COMMUNITY

SOCIAL HEALTH GOVERNMENT




Great Results

GOVERNMENT

Overall Quality of City Services
Compared by Year

Percent reporting good or very good

9in10

say overall quality of City
services GOOD or VERY GOOD




Our Future — City as a Platform
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