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The San Francisco Public Utilities
Commission: Innovative Utility
Workforce Programs

Harlan L. Kelly Jr. AMWA 2018 Executive Management Conference
General Manager October 15, 2018
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San Francisco
Public Utilities Commission
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Water: Delivering high quality Power: Generating clean Sewer: Protecting public health
water every day energy for vital City services and the environment
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Education & Workforce Development®

Create the Next
Generation of
Environmental

Stewards

Teach Science Prepare Youth
& Engineering & Adults for
Practices Career Success

Kinder-to-Career Strategy
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Eco-Literacy
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College Hill Learning Program
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STEM Education

Support Science,
Technology,
Engineering, and
Math Education
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Local Jobs & Business Opportu

$6.9B Sewer System
Improvement
Program

* Partnership with
City Build

« Value Chain
Analysis

e Economic Inclusion
& Opportunity
Framework
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Competency Framework

Accountability Community Partner
Decision Making and Legal, Ethical, and Professional
Problem Solving Context of PR
Conflict Management and Reputation Management

Resolution

Strategic Message Delivery

Adaptability Maximizing Use of PR
Business Acumen \\\ Technology
Motivation \\ Market Research
Political Savvy Visual Design Expertise

COMMUNICATIONS
COMPETENCY MODEL
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