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2005	
  -­‐	
  Western	
  Faced	
  Mul3ple	
  	
  
Business	
  Challenges	
  –	
  Needed	
  to:	
  

1.	
  Op:mize	
  Labor	
  U:liza:on	
  and	
  Value	
  

2.	
  Good	
  Informa:on	
  to	
  Managers	
  to	
  Improve	
  	
  
Decision	
  Making	
  

3.	
  Performance	
  Transparency	
  with	
  Opera:ons,	
  	
  
Maintenance,	
  and	
  Capital	
  Program	
  

4.	
  Long-­‐Term	
  Business	
  Planning	
  

5.	
  A	
  Changing	
  Workforce	
  and	
  Culture	
  

6.	
  Influence	
  Neighboring	
  Agencies	
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Transforming	
  WMWD	
  to	
  a	
  High	
  Performance	
  U3lity	
  	
  

1.	
  Informa:on	
  to	
  Employees,	
  Customers	
  and	
  Stakeholders	
  	
  

2.	
  Efficient	
  and	
  Consistent	
  Opera:onal	
  Prac:ces	
  

3.	
  CIP	
  Planning	
  and	
  Jus:fica:on	
  to	
  Stakeholders	
  

4.	
  Op:mize	
  Human	
  Resources	
  

5.	
  Maximize/Retain	
  Ins:tu:onal	
  Knowledge	
  

6.	
  More	
  Effec:ve	
  Financial	
  Planning,	
  Management,	
  &	
  Repor:ng	
  

Project Focuses on... 
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Master	
  Planning	
  Approach	
  	
  
Relies	
  on	
  a	
  Collabora3ve	
  Partnership	
  	
  	
  

•  Vision	
  

•  Business	
  Processes	
  

•  Asset	
  Management	
  

•  Master	
  Plan	
  

•  Vendor	
  Selec:on	
  

Strategic	
  Vision	
  &	
  Scope	
  TA
SK

 

2 
Current	
  Business	
  Process	
  	
  
&	
  IT	
  State	
  Assessment	
  TA

SK
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Project	
  ini:a:on	
  and	
  Management	
  

TA
SK

 

1 

Asset	
  Management	
  	
  
Framework	
  TA

SK
 

4 
Strategic	
  IT	
  Master	
  Plan	
  

TA
SK

 

5 Vendor	
  Selec:on	
  

Phase 1 Phase 2 Phase 3 
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Provide	
  Accurate,	
  Timely	
  Informa3on	
  	
  
to	
  Customers	
  and	
  Stakeholders	
  

Iden:fy	
  gaps	
  in	
  current	
  IT	
  systems	
  
that	
  limit	
  Western’s	
  ability	
  to	
  realize	
  
this	
  benefit	
  and	
  lay	
  the	
  groundwork	
  
for	
  selec:ng	
  the	
  appropriate	
  IT	
  
systems.	
  	
  	
  

Iden3fy	
  Gaps	
  in	
  
Informa3on	
  Systems	
  

Asset	
  Planning	
  &	
  
Crea:on	
  

Asset	
  Register	
  
(GIS)	
  

Environmental	
  
Compliance	
   LIMS	
  

Maintenance	
  
Planning	
  &	
  Mgmt.	
  

Planning	
  Network	
  
Analysis	
  

Process	
  Automa:on	
  
&	
  SCADA	
  

Business	
  Process	
  
Manager	
  

Procurement	
   Materials	
  Mgmt.	
   Customer	
  Mgmt.	
  
&	
  Billing	
   Program	
  Mgmt.	
  

Financial	
  Mgmt.	
   Metering	
   Work	
  Mgmt.	
  

Systems	
  Integra3on	
  Framework	
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More	
  Efficient	
  Financial	
  Planning,	
  	
  
Management	
  and	
  Repor3ng	
  

•  Informa:on	
  is	
  made	
  more	
  
accessible	
  through	
  op:mized	
  
processes	
  and	
  IT	
  Systems.	
  	
  

•  Repor:ng	
  is	
  :mely	
  and	
  
accurate,	
  and	
  made	
  available	
  
through	
  centralized,	
  
consistent	
  data	
  management.	
  	
  	
  

Framework	
  Created	
  for	
  Performance	
  
Management	
  Dashboard	
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Improve	
  CIP	
  Planning	
  and	
  Jus3fica3on	
  to	
  Stakeholders	
  

Evaluation 
Criteria 

Decision 
Analysis 

Cumulative 
Project Cost 

Asset management 
framework facilitates 
ability to allocate 
available funding to 
priority projects.  
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Issues	
  Iden3fied	
  as	
  Keys	
  to	
  Successful	
  
Implementa3on:	
  

•  	
  Part	
  of	
  District’s	
  Overall	
  Strategic	
  Plan	
  
•  	
  Change	
  Management	
  –	
  From	
  GM’s	
  Office	
  
•  	
  Integra:on	
  with	
  Annual	
  Business	
  Planning	
  	
  
•  	
  First	
  Reviewed	
  and	
  Modified	
  Business	
  Processes	
  	
  
•  	
  Strategic	
  Plan	
  –	
  Outlined:	
  

–  Projects	
  
–  Timing/Phases	
  
–  Costs	
  
–  Iden:fied	
  Internal/External	
  Labor	
  
–  Resources	
  (Cri:cal!)	
  
–  Training	
  (Throughout	
  Project!)	
  

•  	
  Consistent	
  Communica:on	
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John	
  V.	
  Rossi	
  
General	
  Manager	
  

Western	
  Municipal	
  Water	
  District	
  
jrossi@wmwd.com	
  
www.wmwd.com	
  


