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What Happened?




Different Governance
Structures

* Mayor — Council; GM reporting to the Mayor
* Mayor — Council — City Manager; GM reporting to City
Manager

* County Commission — County Administrator — GM
reporting to Commission or Administrator

» Regional District Board — GM reporting to the Board

» City Commission — GM reporting to one of the
commissioners




A group of elected or appointed
individuals responsible for providing

governance and policy direction for the
utility

The Foundation of All The
Governing Structures




Our Panel of Experienced
Professionals

» Cedric Grant — Executive Director of the
Sewerage & Water Board of New Orleans

= Kathryn Sorenson, Director of Phoenix
Water Services

= John Sullivan — Chief Engineer of the
Boston Water and Sewer Commission




