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I AM SAN DIEGO  

•  1.37M Population 

•  8th largest City in US, 2nd largest in CA 

•  Annual Operating Budget: $3.3B 

•  CIP Program will grow to $530M per year 

Infrastructure valued at $9.7B 

Transportation Water Systems 

Facilities Storm Water 

I AM San Diego will create a comprehensive system to transform the way the City 
plans, prioritizes, and delivers maintenance work and capital projects 
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Overview of Public Utilities 
•  1600 employees 

•  Water 
•  3 Water Treatment Facilities– 

294.2 MGD capacity 
•  49 pump stations 
•  31 storage facilities 
•  3,213 miles of pipeline 

•  Wastewater 
•  1 Wastewater Treatment Facility – 

240 MGD capacity 
•  2 Water Reclamation Facilities 
•  84 pump stations 
•  3,000 miles of sewers 

Current EAM Systems - 
3 primary applications, 
plus a host of 
supporting applications  
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History of Asset Management 

2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008	 2009	 2010	 2011	 2012	 2013	 2014	 2015	 2016	

Implementation of Asset 
Management Started in 

Metro Wastewater 
(Data Standards) 

Capital Asset 
Management 

System 
Developed 

Computerized 
Maintenance Mgmt 
Systems (CMMS) in 

Water and Wastewater 

Asset 
Management 

Expanded to Water 
Department 

Metro Wastewater and 
Water Department 

Merged  

PUD Asset Management 
Merged Into One Program 

I AM San Diego 
Project Initiated 

On-going Asset Condition Assessments 

1996	

CMMS Upgrade and 
Expansion 
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Benefits of I AM San Diego 

The	core	component	of	the	project	is	the	
expansion	of	the	City’s	SAP	environment	to	

include	Citywide	Enterprise	Asset	
Management	(EAM)	
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I AM San Diego 
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Joel	Thompson	
Fairfax	Water	



Background	on	Fairfax	Water	
!  Fairfax	County,	Virginia,	just	
outside	of	Washington,	DC	

!  Drinking	water	only	
!  Non-profit	public	uOlity	
!  2	million	customers	in	Fairfax	and	
neighboring	counOes	via	
wholesale	

!  Corbalis	Water	Treatment	Plant	–	
Potomac	River	

!  Griffith	Water	Treatment	Plant	–	
Occoquan	Reservoir	

!  Falls	Church	City	–	Washington	
Aqueduct,	Army	Corps	of	
Engineers	
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IniOal	SAP	ImplementaOon	Strategy		



Fairfax	Water	SAP	ImplementaOon	

2004	

•  Customer	
Service	

2005	

• HR/Payroll	

2009	

•  Finance/
AccounOng	

•  Project	
Systems	

•  Plant	
Maintenance	

•  Materials	
Management	

•  Upgrades/
Releases	
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FuncOons	Implemented	

•  General	Ledger	
•  Purchase	Orders	
•  Maintenance	Management	
•  Fleet	Maintenance	
•  Project	and	Site	Plan	Tracking	

"  Accounts	Payable	

"  BudgeOng	
"  Project	Cost	

AccounOng	

"  Procure-to-Pay	
"  Inventory	

"  Asset	
Management	

"  Mobile	
CompuOng	

"  Metrics	&	
AnalyOcs	Added	
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WATER SERVICE – 
DECEMBER 2013 

Water	System	
December	
2013	

Water	System	
January	2014	



Fairfax	Water	Legacy	System	(<2014)	

•  									2	Treatment	Plants	345	mgd	
•  							19	pumping	staOons	
•  		3,281	miles	of	water	mains	
•  23,498	fire	hydrants		

In	2014	the	systems	of	the	ciOes	of	Falls	Church	and	
Fairfax	were	acquired	adding:	
•  								2	Treatment	Plants	30	mgd	available.	
•  							8	pumping	staOons	
•  			690	miles	of	water	mains		
•  5,329	fire	hydrants	





• No	Information	
• Apparently	no	PM	program	

i.e.	No	Asset	Management	
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Preventive (ZFPM) 
69% 

Improvement 
(ZFIM) 

9% 

Emergency 
(ZFEM) 

3% 

Corrective (ZFCM) 
19% 

Typical Production Orders  



Questions?	


